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[Young Middle School]
Date: [Oct 21, 2021]
Time: [6:00]
Location: [Virtual]

I. Call to order: 06:11 PM 
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Ronald Garlington
	present

	Parent/Guardian
	Jennifer Winfrey
	present

	Parent/Guardian
	Pamela Bryant
	present

	Parent/Guardian
	Lyon Gragg
	absent

	Instructional Staff
	Esinkumo Ogun
	present

	Instructional Staff
	Louis Metcalf
	present

	Instructional Staff
	Bennet
	present

	Community Member
	Keith Lewis
	present

	Community Member
	Mary Palmer
	present

	APS GO TEAM 
	Diane Jacobi
	present

	Staff
	Wanda Harding
	present

	
Community Observers/attenders
	Wykeisha Howe
Mary Palmer
	



Quorum Established: [Yes] – eight members present 
III. Action Items 
a. Approval of Agenda: Motion made by: Louis Metcalf; Seconded by: Dr. Bennet
Members Approving: all
Members Opposing: none
Members Abstaining: none
Motion agenda has been approved
b. Approval of Previous Minutes: List amendments to the minutes: none
Motion made by: Dr. Bennett; Seconded by: Louis Metcalf
Members Approving: 
Members Opposing: 
Members Abstaining: 
Motion [Passes]

c. Action Item 1: Motion: N/A
Motion made by: [Insert Name]; Seconded by: [Insert Name]
Motion [Passes/Fails]
d. Action Item 2: Motion: N/A
Motion made by: [Insert Name]; Seconded by: [Insert Name]
Motion [Passes/Fails]

IV. Discussion Items 
A. Discussion Item 1: Mission and Vision – 20 minutes B.
a. Our Vision: JCY will be a model school that prepares students to become college and career ready in order to be equipped academically and technologically to compete in a global world.
b. Our Mission: the mission of JCY is to provide rigorous instruction in a safe and nurturing learning environment in order to foster altitudinous academic achievement.
c. All JCY stakeholders will understand their roles in contributing to empowering students . . . 
B.  Discussion Item 2: Strategic Plan – 20 minutes (Mr. Garlington noted that MISSION/VISION and STRATEGIC PLAN are intertwined, so please forgive if A spills into B).
a. strategic plan planning session > (goal of having a common mindset as GO Team) so that we are aligned district strategic plan and able to move forward to plan mission/vision.
b. purpose: share the role, timeline, and expectations of building a strategic plan for the school - Our plan serves as a “north star”
c. GO Team reviewed APS District Mission/Vision statements. “Is our Mission statement and is our Vision statement in alignment with the district’s?”
d. guiding questions > does our mission outline what we provide to students? What is the purpose of our cluster? What values guide our cluster? Our goal is to achieve the EXEMPLARY MISSION (level 4) on the rubric. “Our mission should capture the essence of the district’s mission” (Garlington).
e. Does our VISION outline where we will be in 3 – 5 years? Is it inspirational? What would the world look like if the mission were achieved? Again, our goal is to achieve an EXEMPLARY VISION (level 4) on the rubric.
f. GO TEAM compared requirements and JCY’s current Vision/Mission side-by-side. How do we include “rebuilding the legacy” into our Mission to embrace the community and stakeholders as we rework/rewrite the statements. Our Mission/Vision needs to reflect the crux of “who we are” and “what we are” at JCY.
g. Ms. Bryant suggested we form/develop a “planning meeting” in order to address our need to develop a new/improved Mission/Vision.
h. JCY GO Team reviewed graphic of APS Strategic Plan 2020 – 2025. See also, “Strategy Management Roadmap.”
i. School Strategic Plan is three years in duration; SIP is one year. 
j. GO TEAM discussed scheduling a planning session in November prior to our next GO TEAM meeting.  Calendar dates for planning meeting: Tuesday, November 9, 6:00 PM – stay tuned for a calendar invite (will include GoTEam@apsk12.org) for this “strategic planning work session.” 
V. Information Items (add items as needed)
A. Principal’s Report – “rebuilding the legacy”
B. MAP Data – first MAP assessment was conducted in September in order to acquire baseline data; next MAP test will be in December to assess growth. MATH Goals: level 2 and up, 53%; level 3 and up, 18%. Current, 45% and 8% on baseline measures. Team also looked at subgroups. ELA goals: Level 2 and up, 53%; level 3 and up, 20.3%; currently at 52% and 19% on September baseline measures. Growth in MAP scores increases CCRPI which will help remove JCY from turnaround designation. Plan for Data Based Instruction > Amplify (Tier 1), Ten Day Lesson Cycle (allows for teach/reteach); Reteaching (based on ET data and classroom data); Intervention based on MAP data (during intervention block, REP class, and in classrooms based on recommendations). 
C. Attendance – ADA = 90.9% (Young is ranked 4th in the district among MSs), +20% growth from last year (20-21).
D. Discipline Data – JCY discipline in line with other middle schools across APS. 238 office referrals to this point. 
E.  Next steps 
F. Extra-Curricular Activities/Clubs 
G. Den Updates – Mr. Garlington updated GO Team on DEN – “what we are and what we do.” 1104 (952 from 20-21; 152 21-22) referrals to Den as of 10/21/2021. 261 being “access/exposure” and “clubs.”
H. 
VI. Public Comments > Ms. Palmer > Ms. Palmer stated that this is “one of the best GO Team meetings” she’s ever attended. Gave GO Team a big “kudos” for rebuilding the legacy. 
VII. Announcements
Covid update: JCY tests 215 people on Thursdays; staff tested Mon and Thursday; only one positive Covid test in the last three weeks. 
VIII. Adjournment
Motion made by: Louis Metcalf; Seconded by: Ms. Winfrey
Members Approving: ALL
Members Opposing: 
Members Abstaining: 
Motion [Passes]
ADJOURNED AT 07:31
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Louis Metcalf
Position: GOT Secretary; JCY Teacher
Date Approved: 
Page 2 of 2
Last revised on 10/21/2021
image1.png
[Ie)TEAMS

START WITH ME!




